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SCHOOL ‘Bi CINEALTA’ POLICY to PREVENT and ADDRESS BULLYING BEHAVIOUR

The Board of Management of Ballymacarbry N.S. has adopted the following policy to prevent and
address bullying behaviour.

This policy fully complies with the requirements of Bi Cinealta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of Management acknowledges that bullying behaviour interferes with the rights of the
child as set out in the United Nations Convention on the Rights of the Child.

We all, as a school community, have a responsibility to work together to prevent and address
bullying behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm
and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students and
we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all
such steps that are reasonably practicable to prevent the harassment of students or staff on any
of the nine grounds specified: gender, civil status, family status, sexual orientation, religion, age,
disability, race and membership of the Traveller community.

We confirm that we will take all such steps that are reasonably practicable to prevent the bullying
or harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that every
person is created in God's image and likeness and has inherent dignity as a child of God. This is
the basis for ensuring that each person in our school is treated with respect and care, in
accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No human
person is to be devalued, and all have an indispensable part to play in the school community,
regardless of difference.



Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent
and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour,
online or offline that causes harm. The harm caused can be physical, social and/or emotional in
nature. Bullying behaviour is repeated over time and involves an imbalance of power in

relationships between two people or groups of people in society. The detailed definition is

provided in Chapter 2 of the Bi Cinealta procedures.

Section A: - Dev/review of our Bi Cinealta Policy to Prevent & Address Bullying

Behaviour.

All members of our school community were provided with the opportunity to input into

the development/review of this policy.

Date Consulted

Method of Consultation

School Staff Fri 24% Jan 2025 Zoom
Feb 2025 Google Forms Survey
Wed 26" Feb 2025 Croke Park Hour
Wed 9t Apr 2025 Zoom
Students Wed 26 Mar 2025 Discussion
Fri 28" March Google Forms QR code
Parents Feb 2025 Google Forms Survey
June 2025 Draft Edition on Website
Board of Management May 2025 Discussion
August 2025 Discussion & Approval
Wider school community
as appropriate, June 2025 Circulated and
for example, asked for feedback
bus drivers
Date policy
was approved: 26" August 2025
Date policy
was last reviewed: 26" August 2025

At Ballymacarbry National School we consider the following to be key elements of a Positive and

Inclusive School Culture:

» We will endeavor to ensure that the school environment is a space where students and all

school staff experience a sense of belonging, feel safe, connected and supported.
» We acknowledge the uniqueness of each individual and their worth as a human being.

» We promote positive habits of self-respect, self-discipline, care, responsibility and trust

amongst all members of the school community.

» The school In-School Leadership & Management team influences the school culture and




sets the standards and expectations for the school community when preventing and
addressing bullying behaviour.

» Each member of the school staff has a responsibility to develop and maintain a school
culture where bullying is unacceptable and to take a consistent approach to addressing
bullying behaviour.

» We actively prohibit offensive or aggressive behaviour in the school.

» Students are encouraged to shape the school culture by promoting kindness and inclusion
within their peer group, thus contributing to a positive and supportive school environment
for all.

> Parents as active agents in their child's education, can help foster an environment where
bullying behaviour is not tolerated through the promotion of empathy & respect.

> Ballymacarbry N.S will actively support a “telling environment” Where bullying behaviour
can be reported through writing a note to a friend, or telling a teacher or a trusted adult.

» There will be appropriate supervision at all times, thus ensuring that all students experience
a safe physical space both in and during out of school extra-curricular activities - an
important measure to prevent bullying behaviour.

Section B: - Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by this school to address all
forms of bullying behaviour, in whatever form and however motivated, including online
bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying behaviour,
sexist bullying behaviour and sexual harassment.

A positive and inclusive school culture and environment is essential
to prevent and address bullying behaviour. We hope to be a school promoting;

e Atelling environment

e Atrusted adult ethos

e Safe physical spaces in schools
e Supervision ethos

This school takes positive steps to ensure that the culture of the school is one which welcomes
a respectful dialogue and encounter with diversity and difference, by ensuring that prevention
and inclusivity strategies are given priority and discussed regularly at board of management
and staff meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our Christian
response. This school will listen closely to and dialogue with parents, thereby building a
relationship of mutual understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people and
parents, to help establish their particular context and needs. Frequent periods of reflection and
engagement by the school, young people and parents, will be used to discern appropriate
supports for young people in this school and to help inform future prevention strategies.




Culture and Environment

School mission statement

Positive relationships between teachers and pupils and between pupils

Inclusive and positive school culture

Appropriate supervision and provision of safe physical spaces

Enable children to develop a voice and confidence to say no to bullying behaviour

Curriculum

Specific SPHE lessons (Stay Safe and RSE)

An inclusive classroom climate by creating collaborative classroom rules with students
at the beginning of the year.

A range of SPHE methodologies

Supporting a diverse school community

A wide range of extra-curricular activities

Cross-curricular learning

Policy and Planning

Implement Bi Cinealta (Child Friendly) Policy alongside school Anti Bullying Policy.
Children sign Code of Behaviour.

Child Safeguarding informed by questionnaires

Acceptable Use policy and supervision

RSE policy

SEN policy

SSE: Wellbeing in Education

Teacher CPD

Relationships and Partnerships

Strong interpersonal connections

Student voice (student council)

Bullying awareness initiatives (guest speaker, wellbeing programmes)
Student and parent participation

Teacher CPD and external support

Promoting peer support and teaching emotional intelligence

Building empathy, respect and resilience

The school has the following supervision and monitoring policies in place to prevent
and address bullying behaviour

>
>
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A Supervision Rota.

The Child Protection Policy, Child Safe-Guarding Statement & Child Safe-Guarding Risk
Assessment.

The Health, Safety & Welfare Policy.
Internet Safety & Acceptable Usage Policy.
The Code of Behaviour.

Regular Risk Assessments completed for in-school and out of school activities.




» Policy for Student Teachers and Students in Transition Year.

e Children are given the opportunity to attend breakfast club on the school site from 7.30

am each morning. This is supervised at all times. Any issues that arise are reported back
to the class teacher.

e A caretaker is on site each morning to supervise children, beginning from the first bus

load at 8.45 am. Any issues with behaviour are reported to the class teacher.

e Classes are supervised on yard by two class teachers and SNA’s. All incidents are dealt

with on yard, the class teacher is also informed of any such incidents.

e On wet days, the same supervision applies but it also includes 6% class pupils

supervising the younger classes in their room also.

e On all school/class outings the relevant teacher(s) /SNA attend and supervise.
e Any bullying issues are brought to the attention of all staff members so that they can be

vigilant when they are on yard duty or indeed just on the lookout informally during the
school day.

e These supervision points are all in line with the school Code of behaviour policy and the

anti-bullying policy.

e Classes are supervised by the class teacher at all times i.e. P.E., coaches, class talks etc.
e Classes are supervised at all times when using ICT.

*Any issue which is either witnessed by the class teacher or brought to the class teacher’s
attention is monitored closely. The class teacher keeps a written record of such incidents.
If these events are repeated and the same people are involved, the teacher will investigate
the matter thoroughly to attain if bullying has arisen.

Section C: - Addressing Bullying Behaviour.

All teachers have responsibility for addressing bullying behaviour in school.

When bullying behaviour occurs, the school will:

>
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ensure that the student experiencing bullying behaviour is heard and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour

as to how best to address the situation

take action in a timely manner

inform parents of those involved




The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows (See Chapter 6 of the Bi Cinedlta procedures):

Approach

Our primary aim in addressing reports of bullying behaviour should be to stop the bullying
behaviour and to restore, as far as practicable, the relationships of the students involved,
rather than to apportion blame. When addressing bullying behaviour teachers should:

ensure that the student experiencing bullying behaviour feels listened to and reassured
seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of the students involved

listen to the views of the student who is experiencing the bullying behaviour as to how
best to address the situation

take action in a timely manner

inform parents of those involved

YVVVVY
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Identifying if bullying behaviour has occurred

To determine whether the behaviour reported is bullying behaviour teachers should consider
the following questions:

1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm?
3. Is the behaviour repeated?

If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour
and the behaviour should be addressed using the Bi Cinealta Procedures.

Note: One-off incidents may be considered bullying in certain circumstances. A single hurtful
message posted on social media can be considered bullying behaviour as it has a high likelihood
of being shared multiple times and thus becomes a repeated behaviour.

Our School will contact Tusla for advices in cases where it is considered that bullying
behaviour is a child protection concern.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour.
Strategies to deal with inappropriate behaviour are provided for within our Code of Behaviour.

When identifying if bullying behaviour has occurred teachers should consider
what, where, when and why?

> If a group of students is involved, each student should be first engaged with individually

» Thereafter, all students involved should be met as a group

> At the group meeting, each student should be asked for their account of what
happened to ensure that everyone in the group is clear about each other’s views

» Each student should be supported as appropriate, following the group meeting




>

It may be helpful to ask the students involved to write down their account of the
incident(s)

Where bullying behaviour has occurred:

>

Where bullying behaviour has occurred, the parents of the students involved must be
contacted at an early stage to inform them of the matter and to consult with them on
the actions to be taken to address the behaviour.

It is important to listen to the views of the student who is experiencing the bullying
behaviour as to how best to address the situation.

A record should be kept of the engagement with all involved

This record should document the form and type of bullying behaviour, if known (see
Section 2.5 and 2.7 of the Bi Cinedlta procedures), where and when it took place and
the date of the initial engagement with the students involved and their parents

The record should include the views of the students and their parents regarding the
actions to be taken to address the bullying behaviour.

Follow up where bullying behaviour has occurred:

>

>

The teacher must engage with the students involved and their parents again no more
than 20 school days after the initial engagement.

Important factors to consider as part of this engagement are the nature of the bullying
behaviour, the effectiveness of the strategies used to address the bullying behaviour
and the relationship between the students involved.

The teacher should document the review with students and their parents to determine
if the bullying behaviour has ceased and the views of students and their parents in
relation to this.

The date that it has been determined that the bullying behaviour has ceased should
also be recorded.

Any engagement with external services/supports should also be noted

Ongoing supervision and support may be needed for the students involved even where
bullying behaviour has ceased

If the bullying behaviour has not ceased the teacher should review the strategies used
in consultation with the students involved and their parents. A timeframe should be
agreed for further engagement until the bullying behaviour has ceased

If it becomes clear that the student who is displaying the bullying behaviour is
continuing to display the behaviour, then the school consideration should be given to
using the strategies to deal with inappropriate behaviour as provided for within the
school’s Code of Behaviour. If disciplinary sanctions are considered, this is a matter
between the relevant student, their parents and the school

If a parent(s) is not satisfied with how the bullying behaviour has been addressed by the
school, in accordance with the Bi Cinealta Procedures to Prevent and Address Bullying
Behaviour for Primary and Post-Primary Schools. They should be referred to our
school’s complaints procedures

If a parent is dissatisfied with how a complaint has been handled, they may make a
complaint to the Ombudsman for Children if they believe that our school’s actions have
had a negative effect on the student




The school will use the following approaches to support those who experience,
witness and display bullying behaviour.

The following supports are available to help prevent and address bullying behaviour:
NEPS

Oide

Webwise

National Parents Council

Tusla
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1. Supporting Those Who Experience Bullying:
o Safe Reporting System: Implement a confidential and accessible way for children to
report bullying, such as a worry box, a staff member.
e Restorative Conversations: Train staff to conduct restorative discussions where the
affected child is heard, supported, and reassured that action will be taken.
e Peer Support Programs: Establish buddy or mentoring systems where older students
support younger ones who feel vulnerable.

2. Supporting Those Who Witness Bullying:
e Empowering Bystanders: Teach children how to safely intervene or seek help when
they witness bullying through role-playing and discussions.
e Recognition & Rewards: Encourage and reward positive bystander behavior, such as
standing up for others or reporting concerns to staff.
e Whole-School Culture: Promote kindness and inclusivity through school-wide initiatives
like "Friendship Week" or "Acts of Kindness" challenges.

3. Supporting Those Who Display Bullying Behaviour:

e Restorative Justice Approach: Instead of punitive measures, engage students in
structured conversations where they understand the impact of their actions and work
toward repairing relationships.

o Targeted Support & Education: Provide social-emotional learning (SEL) programs to
help children develop empathy, self-regulation, and positive communication skills.

o Parental Involvement: Work closely with parents/carers to address underlying issues
contributing to the behavior, ensuring consistency between home and school.

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it
took place, and the date of the engagement with students and parents. The actions and supports
agreed to address bullying behaviour will be documented.

If the bullying behaviour is a child protection concern the matter will be addressed without delay
in accordance with Child Protection Procedures for Primary and Post-Primary Schools.



Section D: - Oversight.

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have been
reported since the last meeting, the number of ongoing incidents and the total number of
incidents since the beginning of the school year. Where incidents of bullying behaviour have
occurred, the principal will also provide a verbal update which will include where relevant,
information relating to trends and patterns identified, strategies used to address the bullying
behaviour and any wider strategies to prevent and address bullying behaviour where relevant.
This update does not contain personal or identifying information.

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also available on
our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community,
each calendar year or as soon as practicable after there has been a material change in any matter
to which this policy refers.

Signed: W Qé%l/"e"%/ Date: ZQ ‘@ - -2\(5

(Chairperson of Board of m%nagement)

Signed: &*&T pate: 23T - Y

(Prmcnpal)




